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VASANT SUBRAMANYAN │ CHAIRMAN │ NIRDHAN 

 

Welcome notes 

 

 

A note on Governance... 

The past year saw an uptick in the quantum of compliance  

and regulatory reporting for Nirdhan (Nirdhan India).  

However, our excellent management team under the able  

leadership of my Board of Directors did an admirable job of  

being able to meet with compliance as well as regulatory  

issues and we are proud to state that we have procured  

Donor Exemptions for Income Tax (Section 80G of the  

Indian Income Tax Act) for India-based donors as well.  

This is a noteworthy achievement especially since the Government of India is working to shut down 

over 20,000 charities which were misusing the existing regulation in ways that were detrimental to the 

economic and national interests of India. We at Nirdhan pride ourselves with the range of skills and 

experience of not only our Board of Directors but also the dedication and proactive nature of our 

management team. This has always helped Nirdhan engage with its beneficiaries as well as donors in a 

responsible and fair manner. I would like to record my gratitude to the Board Directors of Nirdhan 

for devoting their time and effort to help guide our management team in times such as these with skill 

and relevance. 
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JOE RAO │ GENERAL MANAGER │ NIRDHAN 
 

A note on operations... 

After six years of running our Poultry Programme, I am confident that we are 

making a positive difference to the poorest people in India. This year, however, 

I have been most excited by the progress and impact of our Agri-Management 

Services Programme. Our plan was to “go it alone” in April 2016 when our 

two-year hand-holding with the livelihood organisation, BASIX, was complete. 

We achieved this with a smooth transition and also managed to hit our target of 

bringing 1,000 farmers onto the programme so that we could get them into 

Farmer Interest Groups. With these groups, we have linked our farmers to 

government programmes where they have benefitted from additional training and free inputs of seeds 

and fertilisers. They have been able to sell their produce further afield and opened group bank 

accounts. We have encouraged them to save so that they can take out low interest loans for growing 

their agricultural enterprises. We will transfer this model to our PDS farmers so that they too can lead 

a more sustainable, self-sufficient life in the future and, in years to come, will have no need for 

organisations such as ours to provide them with support. I commend my field team of Supervisors 

and Livelihood Service Providers who work tirelessly every day to achieve these results despite harsh 

working conditions and I am glad for the respect they have encountered as a result. I look forward to 

continued growth and success as well as completing our Goateries pilot and researching our next two 

potential programmes, Fisheries and Skill India. 
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About Nirdhan  

OUR MISSION 

Nirdhan‟s mission is to 

empower the poorest to create 

livelihoods, boost income and 

inspire permanent change.  

Our goals:  

• to help people living on or 

below the poverty line in rural 

West Bengal earn an income 

from home  

• to provide people in need 

with the tools and training to 

start a market-driven enterprise  

• to innovate and develop our 

programmes to ensure the best 

outcomes and impact for our 

beneficiaries  

OUR VALUES 

• Excellent governance and 

transparency in all that we do  

• Responsiveness to the 

changing needs of our 

beneficiaries  

• Sustainability for Nirdhan and 

our beneficiaries  

•  Regular impact measurement 

and reporting to donors. 
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Our Organisation 

 

Nirdhan, is a Section 8 company (NGO), with 

permanent FCRA status enabling foreign donors to 

transfer funds at any time. Nirdhan is governed by 

a board of five directors (trustees) who employ a 

team of five staff to manage our operations. The 

field team is made up of four Field Supervisors and 

36 Livelihood Service Providers who deliver 

toolkits and training to our beneficiaries. There are 

also two data entry operators who capture all our 

social impact data. 

 

 
 

 
Chairman 

Vasant Subramanyan 

 

Directors 
Shourya Mandal 

Deepak Daftari 

Amitabh Rai 

Sundaresan Radhakrishnan 

 

General Manager 
Jogeshwar Rao (Joe) 

 

Head of Livelihoods 
Chandrani Banerjee 

 

Head of Finance 
Aloke Saha 

 

Operations Consultant 
Habib Reza 

 

 

For more information about 

us please visit our website 

www.nirdhan.org 
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Map of Operations 

 

Our Livelihood Programmes are operational across 4 rural locations in 4 districts of West Bengal all 

within 70 kilometres radius of the city of Kolkata, where we have our head office. 

 

   

  

1. Kanchrapara 

(Familia): Operating 

since August 2011  

 

2. Babnan: Operating 

since June 2012 

 

3. Sundia: Operating 

since April 2014  

 

4. Kolaghat: Operating 

since December 

2014 
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Agri-Management Services: We organised 1,006 farmers into Farmer 

Interest Groups, opened bank accounts and made numerous links to 

government schemes. 

Goateries: We showed great resilience in the face of the worst goat-

pox in 30 years and our pilot resumed as planned. 

Fisheries & Skill India: We identified fish-farming and „Skill India‟ as 

our next two programmes to research in 2017-18. 

Highlights of the year 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Creation of jobs: As well as helping our beneficiaries, we have created 

jobs for 47 local people in West Bengal. 

 

Fundraising: Nirdhan appointed its first fund-raiser to start raising 

money in India. 

Visitors: 10 representatives from our key supporter visited our 

operations - they described the trip as “life-changing” and it was 

motivating for our whole team. 

Poultry Development Services: We distributed 9,720 poultry toolkits 

against our budget of 8,830 toolkits. 

Recognition: Our key supporter and sponsor Shivia in the UK was 

short-listed for Charity Times 2016 award: „International Charity of 

the Year‟. 
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April 2016  

 Nirdhan took over the management of 

AMS from our external consultants 

BASIX who had been supporting us 

for two years 

  The first goat kid on our „Goateries‟ 

pilot programme was born. 

May 2016  

 Despite the hottest month ever on 

record in India, chicken mortality rates 

remained at less than 2% due to our 

excellent training. Many farmers not 

on our PDS Programme suffered 

losses. 

June 2016  

 Joe Rao and Chandrani Banerjee 

from Nirdhan spent a week in the UK 

meeting our key supporters, 

contributing to our goal of 

empowering the Indian team  

 Bill Gates announced his plans to 

support poultry programmes to 

alleviate poverty. Since then our 

supporter and sponsor, Shivia UK has 

engaged with The Gates Foundation 

about sharing our experience in 

Poultry Development Services (PDS). 

July 2016  

 We started producing our manual on 

how to start and sustain a PDS 

programme  

 The revised Lokpal Act in India led to 

mass resignations of charity trustees 

but all Nirdhan directors stayed on 

board. 

 

Year in review: events, achievements….  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



10 | P a g e  
 

August 2016  

 In the wake of tightening charity 

regulation in India, Vasant 

Subramanyan spent time with our 

key supporters in the UK discussing 

the likely implications 

  715 families on PDS participated in 

our first baseline data collection 

survey allowing us to track their 

progress out of poverty and better 

understand how we can help them in 

the future. 

September 2016  

 Our key supporter and sponsor, Shivia 

UK was short-listed for Charity 

Times International Charity of the 

Year alongside internationally 

renowned organisations such as 

BRAC  

 Our Babnan location experienced the 

worst goat-pox in 30 years but our 

farmers and team remained confident 

due to our training and goat vaccines. 
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October 2016  

 Agri-Management Services: 331 links 

were formed between our farmers and 

local government agricultural 

schemes for the first time  

  The goat-pox worsened in Babnan; 

local farmers not on our programme 

suffered significant losses 

November 2016  

 Demonetisation of the rupee caused 

disruption across India when all 500 

Rs and 1,000 Rs notes were taken out 

of circulation. Our farmers weathered 

the storm and programmes were 

largely unaffected  

 Local government introduced a new 

poultry farming scheme at our 

Babnan location and started talking to 

Nirdhan about identifying suitable 

beneficiaries. 

 

December 2016  

 Eve Black from one of our core 

supporters visited our operations to 

get first-hand feedback for their 

‘Transforming Lives’ programme  

  Joe and Chandrani attended 

Livelihoods Asia in Delhi to research 

the transition of our AMS farmers 

into a Farmer Producer Organisation. 
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January 2016  

 Salesforce, Shivia UK’s pro bono 

partner, completed the design of 

Nirdhan’s new database, which we 

have named ‘DOC’ - Data, 

Organisations & Contacts (also stands 

for ‘day old chicks’ supplied in our 

poultry toolkits!). DOC contains vital 

information on donors and 

beneficiaries, enhancing Nirdhan’s 

effectiveness and professionalism. 

February 2016  

 Mr Moijuddin Ansari was 

appointed as Nirdhan’s first 

fundraiser to achieve our goal of 

raising funds in India. 

March 2016  

 We distributed 9,720 poultry 

toolkits over the year and reached 

out to 2,312 families in need  

 In AMS we formed 58 Farmer 

Interest Groups and opened 33 

bank accounts 

  AMS farmer numbers hit 1,006 - 

the number required for them to 

form a Farmer Producer 

Organisation  

IT’S BEEN A VERY GOOD YEAR 

FOR NIRDHAN! 
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Plus the eggs are 
a great source of 

protein  for 
growing children 

Families invest in 
Nirdhan 's 
subsidised 

poultry toolkit 

Nirdhan's poultry 
toolkit containcs 

ten chicks, 
vaccines and 

chick feed 

We teach families  
to raise healthy 

chickens and sell 
their produce 

Selling eggs can 
increase 

household 
income by 30% 

Women are 
empowered by 
the opportunity 
to earn money 

When women 
make spending 
decisions the 
whole family 

benefits 

Our farmers buy 
medicines, school 

uniform, books 
and better food 

for their children 

 

Poultry Development Services 

Poultry Development Services is our „flagship‟ programme. It provides the tools and training - the 

„toolkit‟ - for families living in poverty to start a small enterprise from home by raising chickens and 

selling the produce. 
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PDS: progress 2011-2017 

 

New versus repeat toolkits 

STEADY AND SUSTAINED 

GROWTH 

Since 2011, we have distributed 32,705 

toolkits and for the year under review 

9,720 toolkits. This has been to a total of 

8,940 families, with 2,312 families taking 

toolkits in the last year. We have achieved 

these figures with a highly motivated field 

team averaging 40 staff: four field 

supervisors, 36 LSPs and two data entry 

operators. 

 

New toolkits Repeat toolkits 

OUR TRAINING PROGRAMME 

Our superb training is reflected in the mortality rates 

of the chicks declining every year from 30% in our 

first year of operations to 2% for the last three years. 

We train our farmers in how to build a suitable coop, 

how to vaccinate and medicate the chicks, how to 

feed the chicks well but cheaply, and how to care for 

them through the dramatic changes in climate from 

the very hot summers to the cold winters and the 

monsoon season in between. We also advise our 

farmers about the importance of growing their 

enterprise and saving money.  
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WORKING TOWARDS 

SUSTAINABILITY 

 Our farmers contribute the equivalent of 350 Rs. 

towards the 1300 Rs. cost of each toolkit. This is 

the level they can afford and they are able to find 

the money from family and friends without 

resorting to money-lenders who charge exorbitant 

interest rates. Contributing towards the toolkits 

means they have a sense of ownership, complete 

the training and look after their birds with pride. It 

also contributes to the financial sustainability of 

Nirdhan enabling us to distribute more toolkits. 

This year we earned 38,39,400 Rs. from our PDS 

Programme.  

 

A PATH TOWARDS 

PERMANENT CHANGE 

Each year we have distributed toolkits to new 

families as well as those who are building their 

enterprises in poultry or other activities. They 

typically take 3-4 toolkits per year. We cap the 

number of farmers at 20% per village but each 

time we expand into a new village we can 

reach out to new farmers. We are currently 

working in 920 villages across our four 

locations. The only year when we had more 

repeat toolkits was 2013-4 when we increased 

the price of repeat toolkits from 350 Rs to 400 

Rs which meant existing farmers signed up 

before the policy was put into practice. 
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Individual farmers 
with access to land 

register for 
AgriManagement 

Services  

AMS training 
includes soil testing; 
crop selection; how 

to make 
biofertilisers& 
pesticides = 

increased yield  

Farmers are helped 
to form FIGS = 
cheaper inputs; 

bank accounts; start 
saving; apply for 

loans; join 
government 

schemes; 
marketlinkages and 
better output prices  

Farmers in FIGs are 
able to form a 

Farmer Producer 
Company (1,000 

members) = more 
government 

schemes; access to 
financial services; 

insurance; 
increased market-

linkage. 

Agri-Management Services 

Agri-Management Services (AMS) provides training and advice to farmers who have access to a small 

but unproductive plot of land, usually on lease. The programme includes: soil testing; crop selection; 

access to wholesale markets for inputs (e.g. seeds); advice on how to make inexpensive or free bio-

fertilisers and bio-pesticides; and the formation of Farmer Interest Groups (FIGS). Each FIG has 10-

15 members. AMS enables farmers to develop a sustainable agricultural enterprise and earn a living 

from local land. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AMS: progress 2014-2017 

 

 



17 | P a g e  
 

AMS: Progress 

2014-17 

Our goal was to get 1,000 farmers 

registered onto our AMS 

programme by the end of this 

financial year; most of the farmers 

are the husbands of our female PDS 

farmers with access to small plots of 

unproductive land, mainly on lease. 

We achieved this in March 2017 

when numbers of active farmers 

reached 1,006. Our team also 

reached another milestone when 

they took over the management of 

AMS from BASIX, the livelihood 

organisation that had been training 

our Livelihood Service Providers for 

the past two years. Feedback from 

farmers is that our training has led to 

the cost of inputs reducing and their 

yields increasing resulting in a 72% 

increase in monthly income. We 

have managed to get all 1,006 

farmers into 58 Farmer Interest 

groups and 33 of these now have 

bank accounts giving them access to 

finance. The majority (23) were opened in 2015-16 as those groups were closer to the banks; our aim 

in 2017-18 is to open accounts for the remaining 25 groups. We train our farmers how to save each 

month giving them the ability to take out low-interest loans to expand their agricultural enterprise. 

The 33 groups with bank accounts have managed to collectively save the equivalent of 2,40,000 Rs. 

since they were opened through small monthly contributions. Through the groups we have also been 

able to link our farmers to numerous government schemes. This year we made 331 links to schemes 

for free seeds, pesticides/insecticides, fertilisers, crop insurance and training on effective use of water. 
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Our farmer 
receives two 

female goats on 
loan from 

Nirdhan (plus 
one male goat 

shared with 
farmer group)  

Livelihood 
Service Providers 

from Nirdhan 
vaccinate goats 

and offer 
extensive training 

to farmers  

Over three 
reproductive cycles 

(27 months) the goats 
produce 10 kids. Our 
farmer keeps five and 

gives five back to 
Nirdhan, plus the 

original loaned 
females and male 

which are then sold.  

Our farmer now has 
five goats to continue 
with their enterprise, 

three of which are 
already at the 

reproductive age. 
Goats are highly 

prized in West Bengal 
(the asset of the poor) 
and command a good 

price at market.. 

Goateries: 

 In January 2016 we added a third enterprise to our portfolio, goat-farming or „Goateries‟ as we like to 

call it. We conducted extensive research before launching a pilot phase of the programme with a 

small group of families at our Babnan location. The model allows our farmers to start and maintain a 

profitable goat-farming enterprise whilst also generating an income for Nirdhan, making the 

programme financially sustainable in the long-term. 
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Progress report 

 In January‟16 we launched the 

pilot with 17 families at Babnan  

 25 kids have been born to date  

 A severe outbreak of goat pox 

in September‟16 affected 12 

goats, only 5 of which died 

compared with huge losses 

suffered by farmers not on our 

programme  

 Insurance claims have been 

made for the 5 lost goats  

 28 female and 4 male goats 

remain healthy due to our 

vaccination programme  

 10 more families from our 

Kolaghat location will join the 

pilot in 2017  

 We will decide whether to scale 

the programme at the end of 
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Future programmes 

One of our core values is to be responsive to our beneficiaries. We always ask our existing farmers 

how we can help them a little bit more. Once they have suggested an enterprise that falls within our 

criteria of being agricultural, market-driven, affordable, appropriate for the poor and near to home we 

embark on our first phase, research. If the enterprise seems viable we pilot it with a few families and 

then once the model is in place and is “working”, we scale it across our portfolio of farmers. 

 

Fish-farming 

 

 

 

 

 

 

 

 

 

 

Fish are an integral part of the Bengali diet: even the poorest families have small albeit poor quality 

fish for most of their meals. Since it is not always affordable to buy fish from the market, the children 

in the villages catch fish from local ponds. Rural Bengal is blessed with water pools, small ponds and 

bheris (wetland) and so many families have access to at least some fish for their own consumption. 

However, they cannot afford or do not have the know-how to develop fish farming commercially. We 

believe that with the growing middle-class in India, demand for fish is rapidly increasing. Given pond-

based fish-farming is a low investment business with low maintenance costs, we would like to research 

whether it would be suitable for our farmers and sustainable for them and us. 
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      Our Team 

 

  

Nirdhan team focuses on agricultural enterprises that will boost 

income and give farmers the chance to work their way out of poverty 

 

Our programmes are delivered 

by our team of four Field

Supervisors and 36 Livelihood 

Service Providers pictured 

here at Nirdhan’s annual award 

ceremony. They are all recruited 

from the villages where we 

work. They speak the local 

language and understand the 

problems faced by the 

communities. Above all, our 

beneficiaries know and trust 

them. 

“I have visited Nirdhan in India and met the team on the ground and 
seen the impact of the work being done. It was truly humbling to 

witness the difference being made to so many families by this small 
group of highly motivated and capable people.” 

Stewart Brown, Partner, Artemis Investment Management LLP 

 



21 | P a g e  
 

  
 

85% of our 

farmers are 

women…both 

Hindu and 

Muslim 

 

56% of our 

farmers are 

involved in 

agriculture to 

earn money 

 

18% work as 

agricultural 

labourers 

picking and 

planting paddy, 

earning as little 

as $1.90 a day 

 

 

 

91% of our 
farmers use 

wood or coal 
for cooking 

 

Only 6% have 

access to a 
proper toilet 

 

My grandson has 
a hole in his heart 
and I am meeting 
the expenses for 

his medicines 
from my income 

from PDS 

Sumitra Mondal 

PDS Farmer 

Familia 
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“When my husband passed 

away I had no money 

coming into the house. 

Now I am raising chickens 

and selling birds and eggs.

I have even started a small 

roadside café selling 

omelettes. Thank you 

Shivia! Long live Shivia!” 

 

SABERA, PDS FARMER,

BABNAN 
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Meet the PDS families who are earning money from raising the chickens 

 

 

“I cannot thank Shivia enough for 
giving me this opportunity. I am 
extremely happy that your team 
held my hand and provided me

with excellent training. 

I now have the confidence to carry 
on with my poultry enterprise on 

my own.” 

 

PUTUL, PDS FARMER,
KOLAGHAT 

78% of our farmers live below the poverty line 

Meet the PDS families who are earning money from raising chickens 
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“Raising chickens has improved my 

family’s life and means of income. 

Now I can buy many things for us and 

we eat good food regularly. I am 

very happy that I can earn some 

money to pay for extra tuition for my   

child and keep her in school. I am 

very interested to start another

farming enterprise and I want to start 

raising goats one day.” 

Bina Dhara, PDS FARMER,
FAMILIA 

“I had nothing to do before Shivia introduced me to poultry farming. Now I am 

a full-time income earner for my family and I am very proud of my 

achievement.” 

Kamala Nayek, PDS Farmer, Familia 
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     Financial health check:  
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Contact Information 

 

www.nirdhan.org 

info@nirdhan.org 

Twitter: @nirdhanNGO  

Facebook/nirdhandev 

http://www.nirdhan.org/
mailto:info@nirdhan.org
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    Registered charity office: 

D2 Rawdon Chambers, 11 A Rawdon Street, Kolkata 700017 

 

SECTION 25 OF THE COMPANIES ACT, 1956 CORRESPONDING TO SECTION 8 OF THE 

COMPANIES ACT, 2013  

REGISTRATION NO : 101564  

INCOME TAX EXEMPTION UNDER 12 AA : DIT (E) 8E/409/2011-12/S37/2012-13/472-74  

INCOME TAX EXEMPTION UNDER 80G : CIT (E) 10E/547/2016-17/G-0392/3925-27  

FCRA : 147121023  

PAN NO : AADCN7402P 


