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Message from Vasant 

Subramanyan, Chairman 

Nirdhan continues to grow successfully. Our 

operations in West Bengal have expanded to 

nearly 600 villages and we now operate in 4 

regions of the outlying countryside, within an 

approximate 70km radius of Kolkata. Our 

scaling up continues and since we started we 

have affected the lives of over 11,700 people 

directly and 64,000 indirectly.  

The poultry programme, launched in 2011, has 

now seen nearly 15,000 toolkits distributed to 

6,000 home-farmers in West Bengal. During a 

recent visit to the villages, I was struck by how 

much the programme has developed since its 

inception, not just in the sheer number of 

people involved, nor purely in terms of the 

improved family incomes, but also in the 

confidence and self-belief that it has given to 

these formerly impoverished people. It was 

particularly notable that many of the women, 

who previously had hidden in the background, 

were now proud to step forward and talk freely 

about the benefits the programme had brought 

to their lives. 

Following the market research mentioned last 

year, we have implemented the first Agri-

management Services enterprise, to enhance 

our clients‟ basic farming skills and thus 

increase the productivity of their small land 

holdings. We offer them support and advice in 

procuring good quality seeds at better prices 

than they can achieve acting alone, on better 

soil management, planting and caring for their 

seedlings, treatment for any crop diseases and 

finally support with their sales. All these items 

individually help, but together they can 

transform the farmers‟ economics. One of our 

first rice farmers is delighted with the results 

to date. He told me his costs were down, yields 

were up, crops were healthier (reducing the 

need to use pesticides) and hence his overall 

profitability was much greater. It was also 

obvious to the naked eye that the crops planted 

under our guidance were performing much 

better than those in the adjacent plot planted 

under their old regime. He asked us to expand 

the activity to give him the same help with 

other crops. I feel certain that this programme 

has the potential to grow and transform lives in 

the same way as our existing poultry 

operations. 

The team under Mr Jogeshwar Rao, General 

Manager of Nirdhan, is now a mature group 

and has gained respect in the local area for the 

work they are undertaking. With the poultry 

programme, we are now employing significant 

numbers of local people as our field staff, and 

enhancing their life skills and employability. 

Field operatives wear our branded clothing 

with pride and the local company has been 

approached by other organisations, asking 

them to replicate the model elsewhere. 

Nirdhan‟s board maintain a high degree of 

collaboration with our fundraising arm in UK, 

called Shivia UK, with each side sending 

„invitees‟ to attend the other‟s meetings, either 

in person or using technology, at regular 

intervals. 

Our fundraising activity in the UK has 

continued to meet our targets. Although it 

remains a challenging environment, a number 
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of significant new donors have been 

sufficiently impressed with what we are 

achieving that they have started to support us; 

some of these have told us that they plan to 

increase the level of donation over time, once 

we demonstrate our continuing success.  

We are also immensely grateful for the 

ongoing support from Shivia UK. During the 

year, Nirdhan received all its funds for running 

its operations from Shivia. We continue to be 

hugely grateful to all at Shivia who have given 

us their time, knowledge and skills which have 

made a significant contribution to the 

governance and charitable activities of 

Nirdhan.  

Once again, as I look back on the past year I 

would like to thank our donors and sponsor in 

the UK, my fellow directors and all our 

managers for their efforts, which are 

positioning Nirdhan as one of the leading 

charities in the areas in which it works.  

Vasant Subramanyan, Chairman 

 

 

 

 

 

 

 

 

 

 

         Nirdhan team in the villages with 

visitors from Shivia UK 

 

    Jamuna proudly posing in front of her 

grocery shop, a step beyond PDS 

 

 

 

 

 

 

 



5 | P a g e  
 

 

 

 

 

 

 

Report from Joe Rao, General 

Manager ...  

After six years of running our Poultry 

Programme, I am confident that we are making 

a positive difference to the poorest people in 

India. This year, however, I have been most 

excited by the progress and impact of our 

Agri-Management Services Programme. Our 

plan was to “go it alone” in April 2016 when 

our two-year hand-holding with the livelihood 

organisation, BASIX, was complete. We 

achieved this with a smooth transition and also 

managed to hit our target of bringing 1,000 

farmers onto the programme so that we could 

get them into Farmer Interest Groups. With 

these groups, we have linked our farmers to 

government programmes where they have 

benefitted from additional training and free 

inputs of seeds and fertilisers. They have been 

able to sell their produce further afield and 

opened group bank accounts. We have 

encouraged them to save so that they can take 

out low interest loans for growing their 

agricultural enterprises. We will transfer this 

model to our PDS farmers so that they too can 

lead a more sustainable, self-sufficient life in 

the future and, in years to come, will have no 

need for organisations such as ours to provide 

them with support. I commend my field team 

of Supervisors and Livelihood Service 

Providers who work tirelessly every day to 

achieve these results despite harsh working 

conditions and I am glad for the respect they 

have encountered as a result. I look forward to 

continued growth and success as well as 

completing our Goateries pilot and researching 

our next two potential programmes, Fisheries 

and Skill India. 

 

 

 

Sakina posing with her favourite chick - 

shy but proud  

 

 

Habibur, father of 7 children smiling with 

pride in front of his chicken coop 
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Mira and her son Kamal, who helps her 

look after her chickens 

 

 

Mehjabeen standing proud in front of her 

chicken coop 

 

 

 

 

 

 

Key Highlights of the Year 

 Nirdhan now has a team of 47 including 

the five directors.  

 Since we started PDS in 2011, we have 

distributed nearly 15,000 toolkits to 

6,000 home farmers and trained 35,000 

people in backyard poultry farming. 

 2014-15 was our best year to date; we 

distributed 6,738 poultry toolkits and 

trained over 16,000 people.  

 We opened our fourth field location at 

Kolaghat in West Bengal. 

 We expanded our AMS project to 300 

families.  

 

Livelihood Programme 

Our Livelihood Programme is run by 

Nirdhan Development and Microfinance 

(popularly known as Nirdhan). It started in 

2011 with Poultry Development Services 

and in 2014, we introduced Agri-

management Services in response to 

requests from our home farmers who have 

small but un-productive plots of land. We 

are currently researching a third enterprise, 

small-scale goat farming or „Goateries‟. Our 

Livelihood Programme is based on 

enterprise and not just aid; all our 

beneficiaries make a small financial 

contribution so that they have a sense of 

ownership and responsibility, attend 

training and help with the long-term 

sustainability of our projects. 
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For the year under review, we delivered 6,738 poultry toolkits and trained over 16,000 

people in backyard poultry farming. Since operations started in 2011, we have provided 

training and over 15,000 toolkits to 6,000 home-farmers in rural areas surrounding Kolkata, 

indirectly impacting the lives of over 35,000 people as each home farmer has, on average, 5 

or 6 dependents and we train whole families. We continue to work with the poorest 

communities in West Bengal; most home-farmers earn approximately Rs100-Rs150 per day 

as agricultural labourers, typically planting paddy, for 200-250 days per year and so live 

below the World Bank international poverty line. The Nirdhan team comprises 41 local staff 

and we are delighted to report that our fourth location at Kolaghat (67 km south-west of 

Kolkata) is up and running with a superb start. The villagers at Kolaghat have very little or no 

experience in poultry farming and mostly depend on farm labour for their livelihoods. 

We have teamed up with a local organisation called „Amar Seva Sangha‟,1 introduced by 

Nirdhan‟s Chairman, VasantSubramanyan. Our first Livelihood Service Provider (LSP) 

from Familia location, SantuDhara, has been promoted to Field Supervisor at Kolaghat 

leading the team; I have enjoyed watching his progress in the transition from when he first 

joined Nirdhan to becoming an experienced LSP and now Field Supervisor (see case study 

in Appendix 4). I felt proud of all 31 LSPs and 4 Field Supervisors when we met at their 

Poultry Development Services (PDS) 
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biannual awards ceremony in November; they are all committed to creating change for their 

communities and are in turn proud of earning regular incomes and gaining status through 

their jobs. Each month they are achieving better results with greater efficiency – several 

home-farmers now feel ready to „go it alone‟ and others have reported that reducing the 30 

day chick mortality rates has encouraged them to develop their poultry enterprises: mortality 

rates have reduced from 5% in our first year of operation to currently less than 2% at all four 

locations. Rather than just continuing with our operations „as is‟, we continually innovate to 

address concerns such as high cost of feed by growing algae-based azolla. We respond to 

unusual weather patterns such as particularly cold winters, hot summers and delayed 

monsoons by changing the timing of training and toolkit delivery. We also research and 

introduce new breeds to encourage home-farmers to keep their chicks to lay eggs, generate a 

continuous income stream and become independent from us. A further exciting 

development for our operations has been that we found a supermarket buyer in Kolkata for 

the chickens, creating the market linkage to the main city that home-farmers having been 

asking for, rather than just local markets. This linkage has resulted in higher margins for the 

farmers and an additional funding stream for Nirdhan as the buyer has agreed to donate 25 

Rs to Nirdhan for every kg sold. 

 

Income from sale of eggs alone supplement 30% of annual household income  
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Impact 

We complete Social Impact Assessments (SIAs) when farmers register for the PDS and 

again after four toolkits over the course of roughly one year. We combine results from our 

SIAs with data, observations of change from our field staff and anecdotes from home-

farmers. 

Results of our SIAs show that the sale of eggs alone can supplement household income by 

up to 30%; this additional income enables families to have choices to improve their lives, 

often for the first time. This is very empowering for these otherwise marginalised people. 

Tangible results are as follows:  

• more children in school as they can afford the books and uniforms.  

• more nutritious meals for all family members, especially girls.  

• increased access to proper medical care. 

• increased access to clean drinking water. 

• increased ownership of toilets. 

• increased savings amongst home-farmers.  

Within the household, the women tend to benefit most. They are earning money, often for 

the first time, and have choices. They are respected by their community, in-laws, husbands 

and children and feel empowered. Most of all, their dream is to send their children to school 

or keep them there, any parent‟s dream the world over. We don‟t have the data to verify 

numbers yet but anecdotally we hear frequently that this is happening (see case study in 

Appendix 4). The children benefit not just from the training and sense of stewardship and 

responsibility, but from better chances to access education as well as more nutritious meals. 

This is especially true for the girls who previously were fed last, whatever was left-over or 

simply dhal-bhat (rice and lentils) three times per day. With extra income, the women are 

either able to buy more varied foods or they can add eggs (and sometimes chicken meat) to 

the diet. Often the elderly who can no longer work are given an income stream and sense of 

responsibility by looking after the chickens. For those who are left alone, PDS has changed 

their lives, giving them income and dignity. The men benefit as several have been able to 

start a second enterprise with profits made from PDS or improve their assets of their existing 

enterprise, such as a rickshaw van to carry goods. As a community, there are definite benefits 

– more toilets are being built, some families have bought televisions which bring households 

together, some have bought mobile phones which, in these fairly remote locations, is crucial 

for the community to use for data dissemination, calling family members who have gone to 

the city and listening to music. We may not see these as the most vital issues but the 

communities place huge value on them. In addition to the impact we are making on our 

home farmers, the Livelihood Programme has also provided employment for 41 local 
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people: 31 Livelihood Service Providers (LSPs), 4 supervisors, 2 data entry operators across 

4 locations and 4 management personnel. Our LSPs and supervisors come from the villages 

and they all report that their families are proud of them for their work, their increased status 

in the community and for providing a regular wage to the household. 

Realisation on account of toolkits delivered 

This year we have realised 26,89,160 Rs. from the sale of toolkits, which is encouraging for 

the sustainability of the programme. We are also pleased that we have been contacted by two 

organisations in the last six months who are keen to replicate our poultry model. We are 

considering a social franchising model by licensing our PDS manual, which showcases our 

knowledge and expertise.  

Future 

In 2015-16, we plan to deliver 10,000 poultry toolkits. Nirdhan will recruit and train 5 more 

Livelihood Service Providers (LSPs) at Kolaghat to bring this location to full capacity, in line 

with our other three locations, Familia, Sundia and Babnan. We will also identify our fifth 

location by looking for an established, local welfare-based organisation within 70 km of 

Kolkata. From our experience, the best approach for entering a new location is to tie up with 

an established organisation on an informal basis so that we can benefit from existing trust 

amongst villagers, as well as infrastructure, networks, local knowledge and recruitment of 

good LSPs. 



11 | P a g e  
 

earned £ 27, 6022 from the sale of toolkits 

 

Our expansion policy is based on a needs-

based strategy by helping our existing 

home-farmers in a deeper more integrated 

way, in parallel with rolling out the PDS 

model to new areas. This approach is also 

more cost-effective for Nirdhan, using the 

same infrastructure we have developed for 

PDS and our current LSPs. AMS provides 

soil testing and training on how to develop 

small plots to produce high yield crops 

and a new source of income for the family. 

We have now helped over 300 families in 

AMS, formed 18 Farmer Interest Groups 

and feedback to date is very positive. The 

groups have undergone rigorous practical and theoretical (demonstration and video-based) 

training for Systems of Rice Intensification (SRI). It is a low water, labour intensive, organic 

method that uses younger seedlings singly spaced and typically with special tools. All the 

farmers were engaged in paddy cultivation during the monsoon season (July-September). 

They have also received training in mustard cultivation and the use of bio-organic pesticides 

and fertilisers. 

Impact 

The impact of AMS is very apparent since fields that were previously not productive now 

are. They are much healthier than the neighbouring fields which have not benefited from 

our services. Our trustees who saw AMS in practice for the first time during their visit in 

March were struck by the clear benefits to our farmers of this programme. Most of our 

beneficiaries are the men in the household as the land is often far from home. They benefit 

from extra income and the ability to pay off debts and spend on their families. Some of the 

feedback is that families are able to stay together as by generating income, the men do not 

have to migrate to the cities in search of work. A long-term benefit to the farmer and 

Nirdhan is that once trained, the farmer has skills in AMS for life and no longer needs our 

services (see case study in Appendix 4). Like PDS, the children benefit from the increased 

income this scheme generates which gives them a better chance of affording schooling as well 

as more nutritious meals, especially when the farmers can start growing more varied crops on 

their land. As a community, there are definite benefits – more land is in production, toilets 

are being built and families are staying together. In addition to the impact we are making on 

our home farmers, the eight LSPs who are working on PDS and AMS have benefitted from 

training and increasing responsibility.   

Agri-Management Services (AMS) 
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Research on small-scale goat farming 

New Projects 

We are in the process of researching a third enterprise, small-scale goat farming or, in the 

local vernacular, „goateries‟. As with PDS and AMS, we are responding to the needs and 

requests of our farmers who see goats as the „asset of the poor‟. 

Measuring our social impact 

Measuring impact is of utmost importance as it drives our strategy, engages and retains staff 

who are proud of what we are achieving and ensures we are spending our donors‟ money 

effectively. We have spent much time developing our Social Impact Assessments (SIAs) to 

select clients as well as measure progress over time. The SIAs are based on the Progress out 

of Poverty Index (PPI) developed by the Grameen Foundation which looks at 12 key socio-

economic indicators and are clear, statistically-sound indicators as to whether or not the 

project is working. We also record observations of change from our field staff as well as 

anecdotes from the home-farmers. It is obviously hard to ascertain what exactly is due to our 

work but we have decided that a randomised control trial at this stage would probably be too 

expensive and prove little more than what we already know from our SIAs and field staff 

feedback; this conclusion has been externally verified by a PPI consultant, an acknowledged 

expert in this field. However, we now have data entry operators at all four locations ensuring 

our records are accurate and we are transitioning into a database to analyse our data better. 

I am thankful to all those advisers and supporters who have so generously given their time, 

knowledge, guidance and skills to Nirdhan, especially our sponsor Shivia UK. And all those 

of you who have helped Shivia in our fundraising by organising events, introducing us to 

potential donors and giving so generously yourselves. It hugely motivates our local team and 
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beneficiaries to know that people across the other side of the world are doing things to help 

improve the lives of rural India. All recognitions received by our organisation were due to 

the commitment of the team and the families and women we work with who work tirelessly 

each day to better their lives. They inspire us all on a daily basis and as Chandrani, our Head 

of Livelihoods, says: “We can try and measure our impact through data collection and 

analysis but ultimately, the smiles of the people says it all. They are no longer smiles of hope 

but smiles of achievement, no longer smiles with resignation in their eyes but smiles with 

twinkles in their eyes.” 

Joe Rao, General Manager 
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Our Livelihood Programmes are operational across 4 rural locations in 4 districts of West 

Bengal all within 70 kilometres radius of the city of Kolkata, where we have our head office. 

 

 

  

1. Kanchrapara 

(Familia): 

Operating since 

August 2011  

 

2. Babnan: Operating 

since June 2012 

 

3. Sundia: Operating 

since April 2014  

 

4. Kolaghat: 

Operating since 

December 2014 

Appendix 1: Map of Operations 
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Appendix 2: Administrative Details of Nirdhan 

 

 

Nirdhan Registered office:  D2 Rawdon Chambers, 11A Rawdon Street, 

Kolkata 700 017  

Registration number:   11780  

Nirdhan Registered office:  D2 Rawdon Chambers, 11A Rawdon Street, 

Kolkata 700 017  

Registration number:   11780  

Auditors:     Banerjee & Bose, Chartered Accountants,  

131/19 Netaji, Subhas Chandra Bose Road, 

Kolkata 700 040  

Bankers:  HSBC Bank Ltd, 31 BBD Bagh,          

Kolkata 700 001  

KarurVyasa - Bank, 37 Shakespeare Sarani, 

S.B. Towers, Kolkata 700 017  

SBI Shakespeare Sarani Branch,           

Kolkata 700 017  

Legal Advisors:  Fox Mandal, 12 Old Post Office Street,          

Kolkata 700 001  

LP Agarwalla& Co, 1B Old Post Office Street, 

Emerald House, Ground Floor,            

Kolkata 700 001. 
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Appendix 3: Biographies – Nirdhan 

Vasant Subramanyan: Chairman  

 

Nationality: Indian  Age: 50  

Appointment Date: Mr Subramanyan was appointed a director of Nirdhan in August 2011.  

Career: Mr Subramanyan is Director and CEO of Last Peak, a full-service healthcare management 

and billing group. He is a serial entrepreneur and has promoted a number of business entities 

providing services to various healthcare companies in the USA. He has also been a consultant in 

the info-tech space to technology ventures in the US which have seen the convergence of platforms 

in data, voice and picture capture. Mr Subramanyan was an international corporate compliance & 

financial administration consultant and former multi-national, F200 consultant on cross-border 

trade, statutory compliance, mergers and acquisitions. 

Education: Bachelor of Commerce and Bachelor of Law, Calcutta University. 

Other: Past President of Indo-American Chamber of Commerce (Eastern Regional Council) and 

Past President of TiE, Kolkata – a not for profit organisation, which advocates and promotes 

entrepreneurship. 
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Shouryabrata Mandal: Director  

 

Nationality: Indian  Age: 48 

Appointment Date: Mr Mandal was appointed a director of Nirdhan in August 2011.  

Career: Mr Mandal is a partner at the Indian national law firm, Fox Mandal, based in Kolkata. He 

focuses on corporate and commercial law and has been named as one of the International Who‟s 

Who for Corporate Lawyers and Real Estate lawyers.  

Education: Solicitor, England & Wales. Bsc (Honours) in Economics from Kolkata University and 

LLB from University of Bombay. 

Other: Founder Chairman of the British Business Group, Kolkata; Former National President of 

Indo-American Chamber of Commerce. 

Deepak Daftari : Director  

 

Nationality: Indian  Age: 37 

Appointment Date: Mr Daftari was appointed a director of Nirdhan in November 2012.  

Career: Mr Daftari is the CEO and Director of eSiksha.com & DD WebVisionPvt. Ltd. 

eSiksha.com is an education venture started in 1999 for the student community in India and today 

boasts a membership strength of one million users. DD WebvisionPvt. Ltd. is an executive 

resourcing firm catering to some of the most well-known IT Companies in India. He is an active 

angel investor, having invested in startups in multiple arenas such as IT, hospitality, education and 

QSR. He is also a domain investor, buying and selling high value domain names and has helped 

quite a few Fortune 500 companies acquire strategic domain names, in stealth mode.  

Education: Bachelor of Commerce (Hons), Calcutta University. Diploma in System Analysis & 

Data Architecture, University of Western Australia.Also completed the e-Business Course 

conducted by IBM in association with PentaFour Technologies. 
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Amitabh Rai: Director  

 

Nationality: Indian  Age: 44 

Appointment Date: Mr Rai was appointed a director of Nirdhan in November 2012.  

Career: Mr Rai started his career with The Oberoi Group in 1991 and his last assignment with 

them was as Vice President & General Manager of The Oberoi Grand in Calcutta. In March 2012, 

Mr Rai took over the management and operations of Sinclairs Hotels, which has properties across 

five locations in India. Mr Rai was Co-Chairman of the tourism committee of the state of West 

Bengal for 2005-06, on the board of the tourism and hospitality committee of the Confederation of 

Indian Industries for 2006-07. He has also advised the government of the province of Yunan, 

China to set up hotel schools and service oriented training centers.  

Education:  Bachelor of Science (Hons) in Environmental Science from Bangalore University, 

post-graduate degree in Hotel Management from The Oberoi School of Hotel Management and 

Advanced Management Program in General Management, Cornell University. 

Sundaresan Radhakrishnan: Director  

 

Nationality: Indian  Age: 62 

Appointment Date: Mr Radhakrishnan was appointed a director of Nirdhan in December 2013.  

Career: Mr Radhakrishnan is President of TiE (The IndusEntrepreneurs), Kolkata and Chairman 

of ICTE subcommittee of CII, Eastern Region. He is also a non-executive Director of DESCON 

Ltd., a knowledge based consultancy company specializing in the field of IT, ITES, GIS, power 

engineering, design and consultancy cervices. He worked previously as the Managing Director of 

DPSC Ltd. 

Education:  Law degree and professional Company Secretary qualification from St. Xavier‟s 

College, Kolkata. 

Other: He is a Fellow of the Institute of Company Secretaries of India and a member of the All 

India Management Association. He was the President of The Bengal Chamber of Commerce & 

Industry, Kolkata, for two consecutive years in 2007 and 2008, and was Chairman of Electronics 

and Computer Software Export Promotion Council, Government of India, New Delhi for last two 

years. 
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Joe Rao: General Manager  

 

Nationality: Indian  Age: 42 

Appointment Date: Mr Rao was appointed General Manager in February 2013. He became Head of 

the Partners Programme in January 2012 and since March 2010 has been a consultant to Shivia. 

Career: Mr Rao was appointed Acting General Manager of Shivia in October 2012. Prior to this he 

was Manager of Operations for Last Peak which he joined 12 years ago; latterly he managed a team of 

over 500 professionals. Prior to this, he was in the hospitality industry for eight years.  

Education:  Bachelor of Commerce from Goenka College of Commerce and Business Administration, 

Kolkata, India. 

Chandrani Banerjee: Head of Livel ihood Programmes  

 

Nationality: Indian  Age: 41 

Appointment Date: Ms Banerjee became a consultant to Shivia in March 2010 and was appointed 

Head of Livelihood Programme in January 2012. 

Career: Ms Banerjee has been the Manager of Human Resources & Process Coordination for Last 

Peak since September 2004. She had joined Last Peak in 2001 and started her career as 

Trainer/Admininstrator in the company 

Education:  Masters in Economics from Jadavpur University, Calcutta; Certified in National Eligibility 

Test for Lectureship from Delhi University; winner of a scholarship for higher studies in Social 

Welfare from Brandeis University, USA. 

Other: Software application skills and speaks English, Hindi, Bengali. 
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Aloke Saha: Head of Finance  

 

Nationality: Indian  Age: 42 

Appointment Date: Mr Saha was appointed Head of Finance in January 2012 and became a consultant 

to Shivia in March 2010.  

Career: Mr Saha heads the corporate functions of Last Peak (since 2000). Prior to this, he worked in 

several corporate houses in West Bengal as a Senior Accounts Officer.  

Education:  Masters in Commerce from Annamalai University (First Class) and Graduate in Commerce 

from Calcutta University (Honours). 

 

Habib Reza: Operations Consultant  

 

Nationality: Indian  Age: 35 

Appointment Date: Mr Reza was appointed a consultant to Shivia India in March 2010. 

Career: Mr Reza is assistant accountant for Last Peak  

Education:  Bachelor of Commerce (Accountancy Honours) from the University of Calcutta. 



29 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Appendix 4: Case Studies 

 

Name: Rahim Kaji        

Location: Babnan 

Family: Married with 2 children (aged 17 and 6)  

Service: Poultry Development Services  

RAHIM KAJI (aged 33) is Nirdhan‟s one of most established home farmers 

benefitting from the Poultry Development Services (PDS) livelihood programme. He 

registered for PDS in June 2012 and started six-month training programme on all 

aspects of poultry rearing and financial management. He received this training from 

his Livelihood Service Provider Syed Golam Sabbar. Since 2012, he has invested in 

nine subsidized poultry toolkits, with both chickens and ducks.  

Prior to starting his poultry farming enterprise, Rahim earned a meagre income from 

embroidery work, amounting to about Rs 2,500 a month – this works out at 

approximately USD $1.30 a day (70% of India‟s population earn less than $2 a day). 

Now Rahim is selling the eggs from his hens and ducks in the local market – about 

150 eggs each month, which brings in an extra Rs. 500. He has increased his 

household income by 20%.  

Rahim is using his extra income to allow his children to go to school, buying the 

books and uniform they need in order to attend. He is also better placed to cover the 

family‟s general household expenses.  

He is delighted with his poultry enterprise which allows him to work from home and 

stay with his family. He now feels confident to continue with his business without our 

support. 
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Name: Kamala Nayak 

Location: Kanchrapara (Familia)  

Family: Married with 3 children  

Service: Poultry Development Services  

KAMALA NAYAK  is 36 and has three children, one of whom has a brain tumour. 

Her husband is a daily-wage labourer, and prior to her poultry enterprise with 

Nirdhan, their household income was very low. Kamala now has a regular income 

from selling eggs and chickens and has laid the foundations for a much bigger coop 

to expand her business. She is also able to pay the medical expenses for her sick 

child.  

In the photo she is standing on the site for her new coop, alongside PurnenduBiswas, 

her Livelihood Service Provider from Nirdhan who has helped her develop and 

grow her poultry enterprise. 

 

 

Name: NishikantaMondal 

Location: Kanchrapara (Familia)  

Service: Agri-management Services (AMS)  

NISHIKANTA MONDAL (45) registered for AMS in June 2014. He has a small 

plot of land (approx. 6,000 sqft), part of which he leases to another local farmer, as 

he could not afford to plant the whole area himself. Since joining the AMS 

programme, Nishikanta has started making significant profits from his paddy field, 

with reduced input costs and higher output, both in terms of quality and quantity. He 

plans to take back his other plot when the lease runs out and plant more rice. 

Nishikanta has a family of six and he is delighted that he can now afford all the 

household expenses without having to resort to expensive moneylenders. 
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Name: Santu Dhara 

Location: Kolaghat 

Job: Field Supervisor for Nirdhan 

SANTU DHARA joined India Nirdhan in 2011. Prior to this he had worked at 

various jobs including working as a junior hotel accountant and a garment machine 

operator. Despite being well qualified for these roles, Santu found that he had to 

travel huge distances for work and was working very long hours for little 

remuneration. He was recommended for the job as Livelihood Service Provider 

(LSP) for India Nirdhan and started his training at our first location in Kanchrapara 

(Familia). The training was delivered by BASIX, experts in livelihood development 

services, and lasted 3 months, after which Santu was ready to start registering his own 

clients for PDS.  

Santu was an excellent and very successful LSP with good leadership skills, so when 

we needed to recruit a Field Supervisor for our fourth location at Kolaghat in 2014, it 

was an easy decision to promote Santu to the role. We were delighted that he 

accepted the promotion, which meant relocating to the other side of Kolkata. He is 

performing equally well as a Field Supervisor and loves his new job. He feels proud 

of his achievements and proud to be working for his fellow community. His family 

and his community all respect and adore him! 
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www.nirdhan.org 

info@nirdhan.org 

Twitter: @nirdhanNGO  

Facebook/nirdhandev 

  

http://www.nirdhan.org/
mailto:info@nirdhan.org
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Registered charity office: 

D2 Rawdon Chambers, 11A Rawdon Street, Kolkata 700017 

SECTION 25 OF THE COMPANIES ACT, 1956 CORRESPONDING TO SECTION 8 OF THE 

COMPANIES ACT, 2013  

REGISTRATION NUMBER : 101564  

INCOME TAX EXEMPTION UNDER 12 AA : DIT (E) 8E/409/2011-12/S37/2012-13/472-74  

INCOME TAX EXEMPTION UNDER 80G : CIT (E) 10E/547/2016-17/G-0392/3925-27  

FCRA : 147121023  

PAN NO : AADCN7402P 

 


