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Welcome Notes 

 

 

Forging ahead… This year we identified a fifth location for our livelihoods 

services. This means we can extend our reach to an entirely new geography 

and continue to make an impact on more and more poverty-stricken people 

in rural Bengal. This apart, we have been steadily working on identifying a 

new set of ideas to respond to the needs of the poor such as micro fish-farms 

for which our desktop and field research is now over. As we progress with 

our programmes, we realise that we need to expand the depth of our 

interventions to the rural poor and create sustainable yet low-cost and high-yield models. The needs 

of the rural poor are changing and keeping up with these needs will be crucial to our long-term 

sustainability. My fellow Board Members and colleagues have excelled, as always, in keeping costs 

under control while delivering admirable service quality to our beneficiaries as well as remaining in 

compliance with regulation and statute. ‘Salaam’ and ‘namaste’ from the very heart of West Bengal! 

 

 

 

A note on operations… Last year as we sat around the table discussing plans, I was 

excited to encounter the new challenges set and, by the end of the year, to taste the 

sweet nectar of success. Although there were new strategies and plans to be tried 

out, I had confidence that my team would deliver as their capability is what has 

led to all the success we have had so far. For our poultry programme, we have 

reached out to more very poor families in our current locations and expanded to 

our fifth location to reach out to the very poorest of the poor. We are still exploring 

ways to integrate our farmers into the supply chain and work in groups so that they can operate in 

future without our intervention. Our Agri-Management Services has excelled in performance. We 

have expanded to three locations from one and reached out to almost 350 new farmers totalling 1,352 

farmers. I am confident that our team will achieve the addition of another 1,000 farmers by the end 

of March 2019. Our initiative to sell vegetables to Bengali populations in Delhi to fetch better prices 

for our farmers worked but due to the lack of appropriate infrastructure we could not sustain this 

linkage. We are exploring other options to see if this can be made possible in future. Our Goateries 

programme has completed the pilot phase and bounced back from the goat pox suffered in 2016. We 

are planning to scale this programme from 17 to 250 families this year. I look forward to another 

bright and successful year ahead and am thankful for all the support I receive every day. 

  

VASANT SUBRAMANYAN 

JOGESHWAR RAO 
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ABOUT NIRDHAN 
 

Nirdhan was founded in 2011 as an 

Indian registered charity. The board 

of members and directors are 

responsible for governance, strategy 

and fund-raising. 

 

 

 

OUR MISSION 
 

Nirdhan’s mission is to empower the 

poorest to create livelihoods, boost 

 income and inspire permanent 

change. 
 
 

OUR GOALS: 
 

• to help people living on or 

below the poverty line in rural 

West Bengal earn an income 

from home 

• to provide people in need with 

the tools and training to start a 

market-driven enterprise  

• to innovate and develop our 

programmes to ensure the best 

outcomes and impact for our 

beneficiaries  
 
 

OUR VALUES 
 

• Excellent governance and 

transparency in all that we do  

• Responsiveness to the 

changing needs of our 

beneficiaries  

• Sustainability for Nirdhan and 

our beneficiaries  

• Regular impact measurement 

and reporting to donors 
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Our Organisation 

In 2011, we set up our organisation “Nirdhan Development and Microfinance” in Kolkata in order to 

manage our operations in the rural areas of West Bengal. Locally known as Nirdhan, it is a Section 8 

company (NGO), with permanent FCRA status enabling our fundraising partner Shivia UK to 

transfer funds at any time. Our two organisations work in close harmony and share the same aims 

and objectives in all that we do. Nirdhan is governed by a board of six directors (and members) who 

employ a team of five staff to manage our operations. The field team is made up of four Field 

Supervisors and 36 Livelihood Service Providers who deliver toolkits and training to our 

beneficiaries. There are also two data entry operators who capture all our social impact data. 

 

 

 

Chairman and Director 
Vasant Subramanyan 

 

Directors 
Shouryabrata Mandal 

Deepak Daftari 

Amitabh Rai 

Sundaresan Radhakrishnan 

Rajlakshmi Syam 

 

General Manager 
Jogeshwar Rao (Joe) 

 

Head of Livelihoods 
Chandrani Banerjee 

 

Head of Finance 
Aloke Saha 

 

Assistant Finance 
Habib Reza 

 

Fundraising Assistant 
Jennifer Gomes 
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Map of Operations 

 

Nirdhan works in West Bengal. We have chosen to help families living in poverty in 

West Bengal, one of the poorest and most populous states in the country. We are 

running projects in over 1,000 villages on the outskirts of Kolkata, all within 100 

kilometres from the metropolis. 
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HIGHLIGHTS OF THE YEAR 2017-18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Poultry Development Services: We distributed 15,277 poultry toolkits compared 

with 9,720 in 2017 and piloted the group distribution model. We also produced 

our definitive guide to PDS for other NGOs to replicate our model.  

Agri-Management Services: We now have 1,352 farmer members and have 

formed 77 Farmer Interest Groups, 43 of which have opened a group bank 

account. We also researched and piloted supply chain links.  

Goats: We have planned to expand our goat farming pilot programme to include 

250 families and started selling the goats raised by existing farmers.  

Fisheries: We completed our research into fish-farming as a potential new 

enterprise for our farmers.  

Launch of new location: After detailed research we identified a new location for 

operations in West Bengal - Krishnagar in the district of Nadia. PDS scheduled 

to launch here in May 2018.  

Income: Our fundraising partner Shivia UK raised INR 86,79,145.65 to support 

our annual plan and budget.  

Fundraising in India: Nirdhan hosted its first Annual Day Celebration in August to 

create awareness and promote fundraising in India. Locally we raised INR 92,001.  

 

Governance: Nirdhan appointed a new Director, Ms. Rajlakshmi Syam in 

December. Ms. Yasmine Hilton to take over Chairmanship of Shivia UK in October 

2018. We reviewed all our policies in India and the UK and ensured we are 

compliant with all rules and regulations of both Indian laws and UK laws.  

Corporate engagement: Shivia, on our behalf launched a new idea for corporate 

engagement with the first Family Field Visit to India from UK including employees 

from donor organisations each accompanied by one of their children. 

 

RECOGNITION: SHIVIA WAS DELIGHTED TO RECEIVE THE 

CHARITY TIMES 2017 AWARD FOR ‘INTERNATIONAL CHARITY OF 

THE YEAR’ WHICH HAS ADDED A FEATHER IN NIRDHAN’S CAP OF 

SUCCESS SO FAR. 
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Year in review 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

April 2017  

• First Family Field Visit to Shivia in India - three 

representatives from a donor organisation in the 

UK took part, each accompanied by one of their 

teenage children, plus one of their trustees.  

• We started planning for the launch of our Agri-

Management Services programme in two other 

locations, Sundia and Kolaghat.  

May  

• Ms. Yasmine Hilton formally elected 

as Trustee for Shivia UK. Previous to 

this appointment Ms. Hilton was 

Chairman of Shell India for four 

years, retiring in 2016. 

June  

• Joe Rao and Chandrani Banerjee 

visited London to meet key donors 

and attend strategy meetings, plus a 

Shivia board meeting and AGM.  

July  

• After researching a group model for PDS 

operations, we started running a three month pilot 

programme at Kanchrapara location to test the 

model.  

•  A representative from the UK Global Giving 

India Field Team visited our operations in West 

Bengal and reported back on a very successful trip 

to witness the impact of our programmes. 

August  

•  Nirdhan hosted its first fundraising and 

awareness event in Kolkata and some of our 

farmers travelled from the villages to tell their 

stories and showcase their handmade products of 

craft. Ms. Olly Donnelly attended from Shivia 

UK, London. 
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September  

• We crossed the threshold of working with 10,000 families 

in 1,000 villages.  

• Mr. Vasant Subramanyan and Ms. Olly Donnelly travelled 

to Delhi for meetings to link our AMS farmers to markets 

aimed at the Bengali diaspora.  

 

October  

• Shivia UK was awarded International Charity of 

the Year at the Charity Times Awards. A huge 

moment of pride for Nirdhan, which is the 

operations partner in India.  

• We launched AMS at two further locations, 

Sundia and Kolaghat.  

• Jennifer Gomes is recruited to Nirdhan in 

Kolkata to research fundraising opportunities 

within India. 

•  

November  

• We conducted a review of our risk register.  

• Shivia published of a bespoke manual, Poultry 

Development Services - Guide to Operations.  

• We expanded our Goateries pilot programme to a 

second location, Kolaghat. 

 

December  

• We launched a pilot programme within AMS to 

supply our farmers’ produce to markets in Delhi.  

• We completed research into a potential new 

enterprise for farmers, fish-farming at Sundia 

with 200 farmers. 
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January 2018  

• The Nirdhan team carried out 

research and initial surveys in 

West Bengal to expand our 

operations to a fifth location. 

February  

• Shivia UK team visited India for 

fundraising meetings and also captured 

video footage for Shivia’s 10th 

anniversary film.  

• Nirdhan and Shivia conducted a full 

review of company policies following 

scandals within the charity sector. 

March  

• Our Chairman, Vasant Subramanyan, 

visited the UK for strategy meetings 

around Shivia’s 10 year anniversary. 



Page 12 

Poultry Development Services 

Poultry Development Services is our ‘flagship’ programme. It provides the tools and training - the 

‘toolkit’ - for families living in poverty to start a small enterprise from home by raising chickens 

and selling the produce. 

 

 

  

THE 1300 Rs. TOOLKIT 

SHOPPING LIST  

1) Delivery of 10 one-day-

old CHICKS or DUCKS 

(400 Rs.) 

 2) CHICK vaccinations and 

medicines to prevent disease 

(50 Rs.)  

3) 2kg bag of CHICK feed to 

last two weeks (80 Rs.) 

 4) SIX MONTHS training 

in poultry rearing; coop 

building; producing feed; 

disease prevention; sales & 

financial advice (770 Rs.) 
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PDS: progress 2011-2018 

STEADY AND SUSTAINED GROWTH 
 

Since 2011, we have distributed 47,982 toolkits and for the year under review 15,277 toolkits 

compared with 9,720 in 2017. This has been to a total of 10,761 families with 3,439 families this 

year. The number of toolkits was nearly 60% higher this year due to piloting our group distribution 

model rather than delivering on an individual household level. We have achieved these figures with 

a steady PDS field team averaging 36 staff: four field supervisors, 30 LSPs and two data entry 

operators. Each year they become more effective and efficient, delivering an average of 42 toolkits 

per month rather than 27 in the past. We cap the number of farmers we work with at 20% per 

village so they do not flood the market with chickens and eggs. Each time we expand into a new 

village we can reach out to new farmers. We are currently working in 1,077 villages across our four 

locations which will expand to five in 2018.  
 

 
 
OUR TRAINING PROGRAMME 
 

Our superb training is reflected in the mortality rates of the chicks declining every year from 30% 

in our first year of operations to less than 1.5% this year and 2% for the last four years. We train 

our farmers in how to build a coop relevant to their house and plot, how to vaccinate and medicate 

the chicks, how to feed the chicks cheaply but well and how to look after them especially given the 

dramatic changes in climate from the very hot summers to the cold winters and then the rainy 

monsoon season in between. We also train them in how to save, grow their enterprises or invest 

their additional income into other enterprises. 
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A PATH TOWARDS PERMANENT CHANGE 
 

Farmers typically take 3-4 toolkits per year and from 2018 onwards we will only work with them for two 

years. We believe they can then either graduate into one of our other programmes and operate on their own 

after some time or continue with another enterprise altogether due to income from PDS, increased 

confidence and know-how to do so. When we have overcome the challenges of the group distribution model, 

farmers will also have the option to continue with poultry without our intervention. Our data shows that 51% 

of farmers use their additional income to start a second enterprise. Second to that, women invariably spend 

their income on educating their children, including their daughters. These outcomes are leading to permanent 

change. 
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Meet the PDS families 

who are earning 

money from raising 

chickens 

Anjali Das – Started a 

grocery shop as a second 

enterprise from profits in 

PDS. Also, looking after 

her ailing husband with 

asthma problems. The 

couple has been 

abandoned by their 

children. 

Meena Sardar – 

Sending her children 

to school regularly 

and affording private 

tuition for them to do 

well in exams 
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Agri-Management Services 

Agri-Management Services (AMS) provides training and advice to farmers who have access to a 

small but unproductive plot of land, usually on lease. The programme includes: soil testing; crop 

selection; access to wholesale markets for inputs (e.g. seeds); advice on how to make inexpensive or 

free bio-fertilisers and bio-pesticides; and the formation of Farmer Interest Groups (FIGS). Each FIG 

has 10-15 members. AMS enables farmers to develop a sustainable agricultural enterprise and earn a 

living from local land. 

 

  

Individual farmers 

with access to land 

register for Agri- 

Management

Services 

AMS training 

includes soil testing;

crop selection; how 

to make bio- 

fertilisers &

pesticides =

increased yield 

Farmers are helped to 

form FIGS =

cheaper inputs;

bank accounts; 

start saving; apply for 

loans; join government

schemes; market- 

linkages and better output

prices 

Farmers in FIGS are 

able to form a Farmer 

Producer Company 

(1,000 members) =

more government

schemes; access to 

financial services;

insurance; increased 

market-linkage 
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AMS: progress 2014-2018 

AMS continues to make a great impact for 

the 1,352 farmers we serve through 

decreased input costs (biofertilisers and 

bio-pesticides) and increased yields. This 

year we added 346 farmers to the 

programme. To support and train them, 

we have six Livelihood Service Providers 

dedicated to AMS.  

 

The farmers are now in 77 Farmer Interest 

Groups. 43 of the groups have opened 

bank accounts, allowing them to save 

effectively and gain access to banking 

facilities previous denied.  

Typically, each farmer will be leasing a 

small plot of land of about 1/6 acre. Our 

data shows that, on average and before our 

intervention, a farmer earned about 12,500 

Rs. a year from three crops. After our 

intervention, farmers are now earning an average of 17,500 Rs. a year from three crops – a nearly 

40% increase. 

  

This year, we introduced our farmers to numerous government initiatives that they were not 

previously entitled to or aware of: 461 farmers were provided with free seeds, fertilisers and 

pesticides; 116 received crop insurance and 119 received training in how to grow jute, maize and 

paddy more efficiently, resulting in a 25% increase in income from selling their produce.  

 

With the additional income earned from AMS, our data shows that farmers are typically reinvesting 

in expanding their enterprise by leasing more land or buying more inputs. Both these outcomes 

position the farmers to thrive in the future without the need for further assistance from us. 
 

                 



  

 

 

 

  

 

 

 

 

 

 

  

Young farmer stayed 

back in the village 

after registering in 

AMS Programme 

MEET THE FARMERS ON OUR 

AMS PROGRAMME WHO ARE 

EARNING ADDITIONAL 

MONEY FROM THEIR 

HARVEST 

Paran Halder’s son 

shifted from odd jobs 

in the city to help his 

father after seeing 

profits in AMS 
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Goateries 

In January 2016 we added a third enterprise to our portfolio, goat-farming or ‘Goateries’ as we like 

to call it. We conducted extensive research before launching a pilot phase of the programme with a 

small group of families at our Babnan location. The model allows our farmers to start and maintain 

a profitable goat-farming enterprise whilst also generating an income for Nirdhan, making the 

programme financially sustainable in the long-term. 

 

  

Our farmer receives 

two female goats 

on loan from 

Nirdhan (plus one 

male goat shared 

with farmer group) 

Livelihood Service 

Providers from 

Nirdhan vaccinate 

goats and offer 

extensive training to 

farmers 

Over three reproductive 

cycles (27 months) the 

goats produce 10 kids.

Our farmer keeps five and 

gives five back to Nirdhan, 

plus the original loaned 

females and male which 

are then sold 

Our farmer now has five 

goats to continue with 

their enterprise, three of

which are already at the 

reproductive age. 

Goats are highly prized 

in West Bengal (the 

asset of the poor) and 

command a good price 

at market 

 

 

Progress report 

Our ‘Goateries’ programme has 
bounced back after a set-back in 2016 
when the worst outbreak of ‘goat-pox’ 
occurred across West Bengal.  
 
Although a number of the goats being 
raised by our farmers were affected, 
very few died and our farmers 
remained confident, particularly as our 
programme includes livestock 
insurance.  
 
At the time of writing, we have 277 
families participating in the programme 
at two of our locations, Babnan and 
Kolaghat. The female goats are 
reproducing well and farmers are 
getting good prices for their stock at 
the local markets. The model, as 
highlighted above, is becoming 
financially self-sustaining as farmers 
re-pay us in goat kids (which we 
then provide to new farmers) and give 
back the original adult goats which we 
sell at the market. 

 

 

Our ‘Goateries’ programme has bounced 
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New ideas for… 

…helping our beneficiaries 

We are always looking at new ways to help our farmers to improve their lives. For example, fish is a 

significant part of the Bengali diet and in the villages there are many small ponds, albeit they are 

often polluted with rubbish. So, we recently conducted research into the possibility of adding fish-

farming to our portfolio of livelihood enterprises. Using the research findings, we will be able to draw 

conclusions as to the viability of fish-farming for our farmers and design a pilot programme to test 

the model.  

We are also aware of the potential risk to health from the way people in the villages cook their food. 

A survey we conducted in 2016 showed that 91% of our beneficiaries cook using a basic clay or stone 

oven, burning wood, coal or cow dung as fuel. The smoke from these fuels can have a very 

detrimental effect on the lungs, especially for the women and children. With the probono help of an 

environmental pollution consultant, we are looking at whether we could offer a healthier cooking 

solution for the families we are working with. 

...staff engagement with donor organisations 

2017 saw a new initiative - We organised the first ‘Family Field Visit’ from UK to India, when three 

donor employees travelled to West Bengal to witness the impact of our work at first hand, each 

accompanied by one of their teenage children. 
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Funding our Ambition 

 

 

  To achieve our plans for the year 2018-

19 and retain reserves in line with our 

policy we need to raise  INR 

160,00,000. The actual cost of the 

period is budgeted at INR 217,54,085  

but we will earn INR 57,54,085 from 

farmer contributions towards our three 

programmes PDS, AMS and Goateries. 

We will pitch to a range of corporate 

for CSR funds and foundations, high-

net worth individuals and every-day 

givers. We hope to attract 1-2 new 

corporate partners in the year.  
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A few words from our partners at SHIVIA UK...... 

 

“At Nirdhan, I believe we have a set of 

culture whereby all the staff always act in the 

best of interests of our beneficiaries to 

achieve our mission of empowering the 

poorest to create livelihoods, boost income 

and inspire positive, permanent change”, 

says OLLY DONNELLY, Director and CEO at 

Shivia UK. 

 

 
 
Yasmine Hilton on the impact 
of our programmes during her 
visit to West Bengal in 
February 2018…. 
 

“I have witnessed first-hand 
how Nirdhan has not just 
changed, but transformed 
people’s lives, with its 
livelihood 
programmes. It made me 
appreciate just how hard 
people in the UK and India 
work together, to the highest 
ethical standards, to make 
the difference real.”  
 

 

 

 

 



 

 

 

 

 

 

 

  

Through our PDS initiative, Kanu Naskar has been able to start 

a new enterprise. He and his three brothers have a small pond 

for fish farming but never had enough to sell. Now he can breed 

extra fish for selling some in the market and earn additional 

income for his family from the profits he received from PDS. 
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A word of thanks… 
 
We are grateful to Shivia UK and to the many individuals who donated personally to Shivia in 2017-

18, helping us at Nirdhan to help others in need. We are also thankful to the organisations in the UK 

that contributed so significantly to ensure we reached our fund-raising targets.  

 

How you can support Nirdhan 

 

There are many ways you can support us including: 

✦ Corporate giving 

✦ Regular monthly giving 

✦ Sponsored events 

✦ Volunteering and pro-bono services 

✦ Foundations and grant givers 

✦ Find out more at www.nirdhan.org 

 

 

 

 

 

http://www.nirdhan.org/
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Registered charity office: 

 

 

 

 

 

D2 Rawdon Chambers, 11 A Rawdon Street, Kolkata 700017 

SECTION 25 OF THE COMPANIES ACT, 1956 CORRESPONDING TO 

SECTION 8 OF THE COMPANIES ACT, 2013 REGISTRATION NO : 101564 

INCOME TAX EXEMPTION UNDER 12 AA : DIT (E) 8E/409/2011-12/S37/2012-

13/472-74 INCOME TAX EXEMPTION UNDER 80G : CIT (E) 10E/547/2016-

17/G-0392/3925-27 FCRA : 147121023 PAN NO : AADCN7402P 


